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OBJECTIVE
•Review the Disciplinary Action Policy
•Review the Performance Improvement Plan 
(PIP) Form

•Review Performance Deficiency Alert 
Review (PDAR) Forms 1 & 2

•Evaluate and discuss case scenarios to 
understand the process



ACGME 
INSTITUTIONAL REQUIREMENT 

Institutional Requirements ©2018 Accreditation 
Council for Graduate Medical Education (ACGME)



DISCIPLINARY ACTIONS
Actions taken by the training program as a consequence 
of underperformance (academic or behavioral)

• Observation
• Probation
• Suspension
• Non-Promotion
• Non-Renewal
• Dismissal



DISCIPLINARY ACTION POLICY



MISCONDUCT

Misconduct during the training 
period may result in immediate 

termination.  



PROCESS
• Early identification of deficiency (ies)
• Clinical Competency Committee (CCC)
• Meet with the Designated Institutional Official (DIO)
• Formal Documentation Forms

• Performance Improvement Plan (PIP) – to document initial/internal action prior to Disciplinary 
Action

• Performance Deficiency Alert & Review (PDAR) Forms 1 & 2 – official forms to document 
Disciplinary Actions  

• Purpose of documentation
• Protects Trainee and Program

• Litigation
• Miscommunication

• Meeting with Trainee
• Adverse Action Appeals Policy
• Reportable  



APPEALABLE vs. NOT APPEALABLE
The Adverse Action Appeals Policy indicates which disciplinary actions are 

Appealable vs. Not Appealable to the Graduate Medical Education 
Committee (GMEC).



REPORTABLE
Disciplinary Actions are reportable to the Texas Medical Board 

(TMB).



CLINICAL COMPETENCY COMMITTEE (CCC)
•The Clinical Competency Committee (CCC) serves as 
advisory to the Program Director



OTHER DOCUMENTATION
• Other examples of documentation are:

• Verbal conversations
• Feedback
• Monitoring or tracking
• Special accommodations
• One-on-one training sessions
• Referral to the Resident’s Assistance Program (RAP) 

or other counseling
• Test taking resources and assistance



PERFORMANCE IMPROVEMENT PLAN 
(PIP)

PIP Form Review



PERFORMANCE IMPROVEMENT PLAN (PIP)



MEETING WITH TRAINEE

•What happens in the meeting for a
Performance Improvement Plan?

•Overview

•Documentation



PERFORMANCE DEFICIENCY ALERT 
AND REVIEW 

(PDAR-1)

PDAR – 1 Form Review



PERFORMANCE DEFICIENCY ALERT AND REVIEW 
PDAR-1



PERFORMANCE DEFICIENCY ALERT 
AND REVIEW 

(PDAR-2)

PDAR – 2 Form Review



PERFORMANCE DEFICIENCY ALERT AND REVIEW
PDAR-2



MEETING WITH TRAINEE
•What happens in the meeting for a Disciplinary 

Action?
•Overview
•Documentation
•Appealable vs. Not Appealable

• Adverse Action Appeals Policy
•Reportable



ACTIONS CHART
Action Appealable

to
GMEC

Not
Appealable

to GMEC

Reportable
to

TMB

Not 
Reportable

to TMB
Performance Improvement Plan (PIP) X X
Observation X X
Probation X X
Suspension (with or without pay) X X
Non-Promotion (extend training or 
repeat year)

X X

Non-Renewal (failed Step 3, contract 
requirements not met)

X X

Dismissal X X



CASE # 1



A resident trainee was provided an
institutional State Travel Card for use
when traveling to complete required
rotations at out of town participating
sites.
The trainee misused the card on
several occasions despite warnings.



CASE #1 – REVIEW
•Which process should the program follow?  
PIP or Disciplinary Action

•Which form?  PIP or PDAR
•Appealable?
•Reportable?



ACTIONS CHART
Action Appealable

to
GMEC

Not
Appealable

to GMEC

Reportable
to

TMB

Not 
Reportable

to TMB
Performance Improvement Plan (PIP) X X
Observation X X
Probation X X
Suspension (with or without pay) X X
Non-Promotion (extend training or 
repeat year)

X X

Non-Renewal (failed Step 3, contract 
requirements not met)

X X

Dismissal X X



CASE # 2



A resident was noticed by a colleague to
smell of alcohol during clinic.
His behavior was found to be erratic and
was noticed by a nurse.
This was reported by both the resident
and the nurse to the program director.



CASE #2 - REVIEW

•Which process should the program follow?  
PIP or Disciplinary Action

•Which form?  PIP or PDAR
•Appealable?
•Reportable?



ACTIONS CHART
Action Appealable

to
GMEC

Not
Appealable

to GMEC

Reportable
to

TMB

Not 
Reportable

to TMB
Performance Improvement Plan (PIP) X X
Observation X X
Probation X X
Suspension (with or without pay) X X
Non-Promotion (extend training or 
repeat year)

X X

Non-Renewal (failed Step 3, contract 
requirements not met)

X X

Dismissal X X



CASE # 3



A PGY-2 resident trainee took the
USMLE Step 3 exam in April during
the second half of PGY-2 year of
training.
The results came back indicating the
trainee did not pass the exam.



CASE #3 – REVIEW
•Which process should the program 
follow?  PIP or Disciplinary Action

•Which form?  PIP or PDAR / Step 3 Policy
•Appealable?
•Reportable?



ACTIONS CHART
Action Appealable

to
GMEC

Not
Appealable

to GMEC

Reportable
to

TMB

Not 
Reportable

to TMB
Performance Improvement Plan (PIP) X X
Observation X X
Probation X X
Suspension (with or without pay) X X
Non-Promotion (extend training or 
repeat year)

X X

Non-Renewal (failed Step 3, contract 
requirements not met)

X X

Dismissal X X



SUMMARY
•Programs, faculty and trainees should be familiar with 

the Disciplinary Action Policy, PIP Form & PDAR 
Forms 1 & 2.

• It is important for programs to identify struggling 
medical learners early and to document.

•This policy will serve as a guide for programs and will 
offer trainees the assurance of an appropriate due 
process.

•The GME Office is available for assistance.



QUESTIONS?



Thank you!

Office of 
Graduate 
Medical 

Education

(915) 215-4460
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